Constantinos Yiannoudes and
Joshua Farrell in Taconic Opera’s ws
production of Madama Butterfly.

pholo courtesy al Taconic Dpera
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ne Dream, Many Roles

by Cristina Necula

A modern-day pioneer, Dan Montez began Taconic Opera eight years ago. Montez’ dedication to
his family led him to leave behind a traditional singing career and look for alternate ways of making a
living while still being actively involved in opera. His regional opera company is making this ideal
a reality for other singers, too. Read what Mr. Montez looks for in singers he hives, what advice he
has for singers—including avoiding negativity and how to set goals—as well as how he manages

all aspects of his opera company, from artistic direction to marketing,

=
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Dan Montez sings
with Susan Gundunas in
production of La Traviata

enor Dan Montez is general director of Taconic Opera, a

resident Qe COmpuny he founded l'iE;II.[ VEArs o, A true

labor of love,” the company continues to delight New York's
Westchester C Ity audiences with classic bivonies hike this season’s
Barber of Seville and La bohéme as well as the occasional rarity, such
as mext vear's Mefistofele (by Armmgo Boito)—all of which Montez 15
Li!ln.-.1.1r33_'-

After gving up a Hounshing operabe career o raise his children,
Montez decided vo make his dream of creating a resident opera company
a reality. Inspired by Opera San José and its founder/general director,
mezzo-soprano [rene Dalis, Tacome Opera stnives to promote the
achvantages of resident-opera while offering many sing rs Lhie Opporiunicy

D L siaye and !'l::'|ilt:l'|l.ZI]'I'L' EXPENenCe il'l |.|-.Ii4| ||'L'r|'i|| IS,

One Dream, Many Roles

A self-tanght entreprencur, Dan Montez 15 also a wnter, composer
and conductor, as well as an excepuonal voice teacher whose successes

W ||'J| I.tl.']"_ll]l % m,'.|| [T |'I.|||I..|'| 1T |||n 1|||r=-.:,|||||:|i|1:._ll ||mi.|:_l|1:-;_r‘i|_',|'| .|||i|iri|-~..

Tell me about your philosophy of teaching,

Every student has to be taught differently. Some are more visual,
others more aural, some are good mutators, Each one comes i with a
different set of problems and baggage, as well as many positive things.
S0, as i teacher, | think you have to let go of the things that are already
in place.

[ vemember, alier Ha:Llirl;_ll i ||i;_'l|: reobes, | sang for this teacher whi
took me up very high and then sad; “Oh, my! | am not going o ouch
your high notes.” | really respected that, He was a great teacher who
recopnized that | already had my high notes and he left them alone, not

tor ruin them. We worked on other things.

Do you find that you also have to be a very good psychologist when
you teach?

Yes, Ninety percent of performing is psvehology, S0 many singers
lose the connection to whatever it 15 they're singping because of too
miuch stage fnght.

| used to have a hormble case of stage fnght. I'll never forget the first
[|||IL | Sl il Il‘llillll_ [ il.,lli.ill"l[ ‘ll.ll]l'll \1Fil_'l' Il.'h"liil:l"l. |II|1I I l'l'lEIL.I.'I:I- I
Was S0 .||r.|i:l and :-|5|I.||illl;._'| S50 ih.l'l:ﬂ:'.t |.;m:r, | I!.J”i.tq.l L ]Jh‘_.'i']ll:'lllﬁi.ﬁl?p. [
read books on sell-image., | did bioleedback. | did evervthung | could o
try to hgure out why | was afraid. It took me a long ome.

You can get the intellectual answers from others, but you have o
arrive at your own answers vourself, | came to realize, i a nutshell, thae
love and fear cannot co-exast. If vou are alraid, it's because you can't

love your audience, You wish I!||r.'1_L weren 't there.

Interesting point. Then why would you sing, if you can’t love
your audience?

Because you love music. A lot of people love music, but they just
don’t want others o hear them! It1's a funny dichotomy. Intellectually,
they know that they want to sing in front of people, but they are so afrad
of being judged. A true lover—someone who really knows how (o love
dioesn’t care whether e ||r||,* pecepl their -,_ljﬁ or nol. As o hi!l:-_rllrl. ViELE
have to learn to love not only your audience but also yourself. ... A lot of
singers don’t because they are such perfectonists, and that can get in the

way of singing. You have to be willing and able to make nustakes.

23rd Anniversary

June 5 - June 25, 2006

www. HarrowerUpera.org

HARROWER SUMMER OPERA WORKSHOP

W. OWIGHT COLEMAN. Artistic Directar/Stage Director

Artist-in-Residence: MARNI NIXON

“The Yoice of Hollyweed™ — Ms. Rixon dubbed the veices of Deborah Ker & he King
avvd | akalie Wood in Wes! Side Sy, Asdrey Hepburn in My Farr Lagy, and olhers!

Facubty includes: DAVID GRABERKEWTTL stage director (New York City
Operal; RICHARD CORDOVA. musical directorfcoach (program & music
director. Sarasots Opera Studio Artists Program): IRENE CALLAWAY
HARROWER. voice leacher & dichien coach; and ethers.

CigrmIud RS werroancie #’

APPLICATION DEADLIME:

March 3, 2006

AUDITION DATE:

March 18, 2006

REPERTOIRE: Three operatic arias, one of which muost

be in English. An accompanist will be provided

GOLDOVSKEY DIRECTIMG IMTERMSHEP available -
$1.500 award applied toward luition and expenses.

Far mare information, comtac! Dwight Coleman
(weoolaman@gswedu or 404-651-15500, or David

SCHOOL .-;_f' MUsIC Heauchesne (dbeauchesnei@gsu edu or L04&-851-1700),
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Dan Montez rehearses
with Kerry Grubel.

ey

The Bay Area Summer Opera Theater Institute

Presents its 15th Season 2006 for Mozart s 2a0th Birthday
'_.'I'I. T .I||_|'|l.‘|i'|""|l"|'|_ f '."lll'ldll |.|.|'|d ."'I.I'[|‘~|ZI'. |!'|.I'I.Lll1l

By popelor demand “Le Nozze i Figaro™ with archestra, aguin

i two full csts, in the beoutiful (alifomin Legion of Hoser and “Casi fan
tutte”, two costs, obo with orchesira. Addifionally, Poulend’s “Diedogues of
the Carmelites™ ond Kirke Mechem's “Torfuffe” are being comidared

Niew for BASOTTs 1 5th Anavarsary 2006 ore & evenings from operas eken
from major Shokespeare works, suth o Midsummennigh!s Dreom,
Hamlel, Romeo ond Juliet, Beofrice ond Benedid. Singers wil

work in colloboration with profesional oclors ond receive fred-beck on ow-
thantit tharsderizatien. Perfaemances of droma ond opesa will be presented

bock-so-bodk
BASOTI ofecs xctog e DATES OF INSTITUTE: June 18-July 30, 2006
maK Cpparuniaes for it AUDITIONS HELD: lonvary 23-26 in
young 'i't'.-u]-—ljl': on their woy fo o Bokiimore, Beston, Bloomington, New York
- . and in Son Frandsco from February 2-5
2006 Mster Closses in: FOR APPLICATION BROCHURE
huditon Techovgues AND FURTHER INFORMATION:
Lﬂ;ﬁﬁ;ﬁ"ﬂ Website: www, basoli.org and download application
Alexnder Techeione Send e-mail fo SFBasofiEool com
Languoge ond Dictien ar Write fo: BASOTI, 0. Box 10243, Son Rofeel, (A
Musicasship and Ensemble 04122 FAX: 415: 4570580, TEL 415-255-3333
FACULTY INCLUDES:

Meestor Teachers In Yoke: Syho Anderon, Potricio Croig. Barbosa Mbatrder Bander, Pamicn Wese, Dovid Schuer
Beader end Jomes Schwobochat, French Dictlon, Sybee Broismon, Sioge Diechon: Heoor [omen, JraMoria
Conderta, Yafim Moirel, Dovid Oshicld, Ross Halper, Bobby Weinapple, Musival rector and (ondurtor: Mattheos
Kuntrsdy, Conduciors: kndres Oodern, Mexnndir Tatsman, Jongthan Khenes, Mark Pinzow, Michile Singher, ang
om axenchve moster of Boy Aies madhiss, accompanists ond other prodesienals
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There’s also not enough to be said for singers getting up on stage
again and again and again! This can be a pruhlr_'lll. with the Young
Artist Programs: These kids get in there and receive all this triming,
but they're not doing any big roles. Real rainmg 15 what you can get
through the Fest contracts in Germany. [ lucked out at finding a truc

resiclent opera company like San José,

Do you dream of sceing more resident opera compamies n the
United States?

[ do. When Irene Dialis started her resident program in San José, |
was sort of a guinea pig—the first tenor she ever hired as resident. | had
the opportunity to do all the leading roles all year long, and stayed there
for a number of years. As a resident, you can have a real life and be a
well-rounded person.

Singers—especially Amencans—are on the road so much that it"s
hard for them to be part of a community or to have a family. 1 am a
big fan of resident opera, and 1 wish Amenca would become more like
Europe in that sense, 5o that singers don't have to travel so much, so
that there's no Pressure for the Havor-of-the-month: bnngng in a new
star each month to ttillate our audiences. In Europe, the audience has
a relationshap with the singers who live in their aty. You know: “My

singer who lives in my city”

I understand you are fluent in several languages.

Yes. Languages make you better as a singer and as a human being,
They offer an understanding of vour place in the world. 1 lived in
Portugal for a couple of vears. | did music research m operatic and art
song literature in Portuguese, Portuguese and Spanish are my two bt
langruages.
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One Dream, Many Roles

Going back to stage fright, how do you work
lhrnugh the fear of audiences?

It 15 very personal. You really have to get 1o
know yourself and understand that evervbody
14 i:llptrﬁ:r_'l.. and that 1t’s OK. You have to
learn how to love yourself and others despite
the imperfections. The personality of a singer
15 almost by nature obsessive-compulsive,
You're such a perfectiomst, you have 1o gel
every note.

When you're audinoning in New York City
for companics, vou'll hear a hundred singers
in a row that do not make mistakes, They get
every note, their diction is perfeet, rvervthing
15 perfect! The way the company decides who
to hire is not based on whether the singers
hit the notes or not. It's based on how they
decided to interpret the score, and that is a
whaole different ammal,

There has to be a partola singer's personality
that trics to be as perfect as possible, but then
there has to be another part that has to let
go of that perfec l;iurli..-un* and allow the singer
to make mistakes. So, vou need to be two
cifferent kinds of people. A real artist 15 not
just a techmcian; he or she has to let go of
technigue sometimes.

sometimes imperfections  can  be  very
elfective, more so in opera than i anything
else, because vou're portraving a characier.

You're transmitting real emotions thar wall
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aftect how you color your woice. Every

performance should be a litde different.

I understand you also take on problem cases
for voice lessons—you don't shy away from
people who have vocal problems and you
can actually perform miracles. You have a
student who began with you in her 60s, and
vou brought out her voice, enabling her to
perform. Many singers in their 50s and 60s
get discouraged because they siill want to
sing, but stercotyping and discrimination
play against them. What are your thoughts?

The woman you mentioned wanted to sing
hier whole life but needed to make a living, She
had a business and was a registered nurse,
s0 she had no time. When she retired, 1 got
a phone call. She said: *My whole life I've
wanted o sing. Can you teach me? So she
started at G5!

she didn’t know how o sing very well, but
she began practicing almost two hours a day.
She’s now sung at least 50 anas in public,
and the woman sounds fabulous! I've actually
given her comprnmano roles in my shows at
70, because she 15 amazing. ['s true that a lot
of women's voices start deteriorating at 65, We
were very lucky with her that her voice didn’t,

You've also had a few tone-deaf students.
Yes, | have aken on people who can'’t hear
pitch at all.

Tamara Tsoutsouris and Tom Roche In
Taconlc Opera's production of Tosca.

How did vou deal with them?

Pitch can be tanght. [ just worked with them.
It took six months just o get them to hear
pitches. | had to be very patient. Thev've both
ended up singing in public. They developed
vibrato, support, and high notes—everything
that anybody else can do.

I just don't believe in the idea that you have
to be born a singer! | think there’s a certain
amount of inborn talent you need 1o have, il
you want to be a professional opera singer,
Your brain has to be wired in a certain way,
But 1 beheve anvbody can learn how to be a
good, solid singer, provided they have the
personality o work really hard.

Some |1Em=!1;llitil?'5 jll.‘i-l: don't want to learn
how to sing. The technical restrictions are not
the obstacle that gets in the way of most people.
[ don't care how badly you sing, If vou have
the willpower. that kind of a clench-your-fist
and gnt-vour-teeth, I"mi-going-to-learm-ths-
no-matter-what mentality, vou'll do whatever
vou want i lite, as far as I'm concerned.

| believe in people’s infinite potential to be
and do anything that they want to. If you want
to be a physicist, you can do it?

5“1 3"““ 'i"r'ﬂl.'l.ld nal dl‘il’n“rﬂglﬁ .‘iingﬂrﬁ. '“"I'llll
are at a later stage in life but still want o
sing and to perform, and might even have a
local career?

No. Notat all! Oh my goodness! [fyou really




“I’m also a big believer in writing your goals down on
paper. Always start with the end in mind—where you
want to go—and then create 10 ways to get there.”

want to do it if ‘Ir'ﬂlI!I'l.' "-"-"I|!|il1j.', to |_!ll'-H-|'-1Il.'L' anil
YRl Wil L 'u\.'|:|T|-I, then £ |-ill" H.' ‘i'lll-ll can o il!
At any age! There's no doubst about it.

What is your advice to young singers?

Number one: Stay away from negative
people! Don't hang around with singers who
like to criticize other singers all the tme.
You'll notice in colleges, there are these hitde
EroLps of !i:'u.gl:r:m who like to hﬂ!11_.; around n
the hallways to criticize the stars. Criticizing
becomes a pastime, and instead of focusing
on how these singers got there and what they
did nght—which would actually make the
“critics™ get better—they focus on weaknesses.
So what if so-and-so cannot act? | want 1o
know what that star is doing that I'm not doing
as a stuclent.

I might have alienated some of my lellow
students along the way by not hanging

Listen
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out in the hallways and engaging in these
conversations. | tried to make friends with
people who were already singers, [who were]
doing what [ wanted to do for a living, so that
I could pick their brains and see how their
minds worked,

You have to separate :-'ilulﬁr“'jll.‘-il a hitle bt
and stay positive. You also have to be a nisk
taker and learn to ask for what vou want along
the way. Block out criticism of any kind, and
don't believe people who say you can’t do
whatever it is you want to do.

That goes for professional critics as well, IT
vou're reading the newspapers and believe the
good reviews you get, you also have to believe
the bad ones—so you shouldn't believe either
one: you just need to know for yoursell where
you are, If the enitic said something valid, then
you take it and yvou change. If you wake up the

next morming and a million people are readling
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One Dream, Many Roles

The New York Times and hearing what an
awhal .-n'rlgcr ¥ou are, don’t worry about it! It
doesn’t matter.

'mialso a big believer i writing your wroals
down on paper. Always start with the end in
mind—where you want to go—and then create
10 ways to get there, Let’s say 1 want to sing
at the Met. So, I think of 10 different places |
maght be right before I'm asked to sing at the
Met. What might be happening in my life?
And then go backwards again and consicer 10
places you muhgt be right before each of the
other ten, Start with the end goal and come
towards yourself, rather than beginning from
where you are.

You can practice all day and focus on your
short-term goals, but vou should always have
the long-term goals i mind—and always
surround g.'muM:H' with |Htﬁiti'h'|:*-n1lllllll:rl
people!

You wrote a book on how to deal with
negativity.

I did. It's a book geared mostly towards
1'4:[[1:;;1: students. I's about not believing
people when they tell you that you can’t do

VIEW MUSIC FESTIVAI

YOUNG ARTISTS PROGRAM

LA TRAVIATA -

MASTER CLASSES OFFERED
BY VIRGINIA LEANI]

SCHOLARSHIPS AVAILABLE

KISS ME KATE

CONTACT RAY FOWLER,
ARTISTIC DIRECTOR
RSFOWLER@AOL.COM
OR (540) 535-0810

WWW.BAYVIEWFESTIVAL.ORG
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Dan Montez at the rehearsal
of The Magic Flute.

things, and about trying to decide what you
want to do and what von want o be.

[t is separated into two parts. The frest talks
-II." il -III IF.;II‘E"' ||1 |||.':_'|.'.:|'||' illr‘-‘ll'h'.r". “ull"ll. Ir
can even come from family, rends, colleagues.
The second hall focuses on the dhfferent kinds
of risks that you will have 1o ke,

I'm actually working on about six other
hiooks |'il_‘_||l Now: ang on siage ||ir'|'-.l:|ll_u.
another on SLTRINng. I like to wrnte. But |
am so busy that I'm not wo good at finding
publishers!

When people audition for your company,
whai do you look for in a performer?
Besides the voice, 'm looking for strong
acting alihites. 1 believe that opera is a hybnd
of both art forms: music and acting. Opera was
never intended to be just about the music. In
some places, it has become just that, You get
two people singing a love duet, on opposite

‘|I|.‘|l."-i lﬂ.tllt '-'.il!.:t'. '-'|'I1|"I' ML any imteraciion '-'l-'il.ll
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one another; it"s completely unbelievable, and
there's no acting taking place at all.

We're not goang to reach our public that way.
We have to tel] a slory that can h1_'||:| I__IL'1I|I|I_'
grow. Art 15 not there Lo Juist be '-".LIT'iIIiFIl:II,'-:I.
| think art 15 only a vehicle w show us what
to warshup! So | want to see somebody who 15
committed to and understands their characters
Al any FIven moment.

HI l-',||| I.|L|.' I:'!:._'|i:|| :l-I!'..IrH ul Wi |:i-. = |I_"'\.‘\.|I||‘\. .|r:||.|
cight days of acting training! Then they come
i anel it shovws: thev're as still as Y ]rl.-il:’:|. ]1n;|
rather have people miss notes but at least be
2 character, be someone that's real, that the
audience 1s goang to relate to, The visual aspect
15 also part of acting. | think vou should look

HIIIIIl.I.I LN |h¢.‘ L II.ii..H &1 :-'l'IEI-I L A YIIE .

The idea that an artist’s life is chaoue ...
It's the wrong idea. | think you have to know
what you're living for. | know people who have

tricd to marry themselves to the art form, but

they're not well rounded.

Il may life, my family has always come first.
We've got three kids who are now 10, 6, and 3.
{ne of the reasons | st0j ||:-|'|.| [|'.'|'.'|,']'i|'||_l'_.|~| o full-
time opera singer was to rase them. | know
many wonderful singers who just couldn’t be
on the road and raise their chaldren at the same
tme, My hat's off to them.

I think we're ]'.I'h'illj_f‘ a lot of silent, s i.:”.:n
ereat Amencan talent, because there are no
performance opportunities for great singers
whio ]I.il'-'l_' ﬁlllliiil_"l. ||||:-I :||:|I_|-|_rrll_l||i[.||;'_-u i hr;
hired in a resident opera company. Some of the
greatest singers [ know have families, They are
not putting themselves out there—and there’s
so much they have 1o offer artisncally.

When you rase a chald, vou learn something
about life that you just didn’t know, and it adds
\IIIIII'fIIiH:._l' [y pLLLRL ant. f:|'|i||]|1_-'r| are mol :';:||
everyone, but interacting with other humans
on a regular basis 15 part of life, You have to
have real relabonships and a real community

to understand and hve life in some real way.,

How do you manage to run your opera
company in addition to teaching 20-25
students?

It's crazy! I conduct and direct every show,
As a singer, it's nice to be in the director’s chair
and know that what goes on on-stage is really
vour responsibality. 1 have a great conductor
whao, like me, 18 low-blood pressure; we're
|!|I|ll':'| mtense but we dion’i ]n'_-.:' Cr [rlulu_-l'-.
What about the business side of the
company.

It kills me! I'm an artist. | would love to
be qust aruste director and find a business
manager for my company. But I'm willing to
clo this wathout |!|1'ir|:._'| |1.u]|..

But you do pay vour singers?

| pay all the singers and the union orchestra.
We create a really good product that would
cost other compamies five times the budget we
have! | am lortunate to have 20 |:|r,'l:||:|[|.' wilio ar
all volunteers, in every administrative facet ol
the opera company. Most of my ome 15 spent
.ui|:|i|ti.~tr.|rim:. and 1t"s not what I'm best at.
| had to learn how to be a businessman. Irene
Dalis from the Opera San |os€ is an artist and a
busmessperson. She's one of the best business
people I've ever met. | was inspired by her, but
when | tned o do it myself,, T felt like: “0h, my

gosh, how does she do this?™




“I believe that opera is a hybrid of both art forms: music
and acting. Opera was never intended to be just about
the music. In some places, it’s become just that.”

What do you find the most difficult on the
business side?

1 don't like 1o ask for money! | beheve in the
art, but it's sort of against my nature to ask. |
wanted to carn the money! So | really focused
on ticket sales, to begin with—but high art
can't survive without generous donations.

I learned how to write grants, how to design
a website, how to use Photoshop and Quark
Express, so I can do all my print media myself.
I taught myself along the way how to deal
with the tax forms, insurance, bookkeeping.
I am looking for the nght person who might
be willing to suffer for a year with me until
we get things going, but I don’t know i I can
find any business manager who would agree

to that, because people expect to be paid, and
nghtfully so.

Why did you choose Yorktown as the
company’s location?

There was no opera company in Westchester
County, I was living close by, and that helped.
San José had it easier because it's a huge city.
All we have is teeny towns around here, so
I've got to get all of them supporting this! If
wanted to move to a bigger city, the cost would
kill us right now,

We're only 20 minutes north of White
Plains [the capital of Westchester flllllllt';"]-_ 80
now we're trying to get White Plains people
to come up here. But it hasn’t been entirely
successhul.

This company has been a true labor of love
for the past eight years. The good thing is that
we've never had to borrow money. Everything
we earn goes into what we put on stage, 5o no

One Dream, Many Roles

debts, I'd love to be paid after eight years, but |
just can’t right now! Sa, 1 teach to pay the bills
and support my family. But | bebieve in opera
and 1 have a vision for my company, which is
wuorth fighting for.

[For detailed information abeut the Taconic
Oprera, please visit www.meonicopera.org, [

Cristing Necula ts the divector of Alumm
Affairs at Purchase College, State University
of New York. Also a freelance writer, singer and
songuriter, she has performed in concerts and
recifals in Austria, laly, Romania and was
featured in the French-Austrian TV minisertes
Princesse Marie. fn New York, she has sung at
Carmegic Hall and Merkin Hall, and toured
the United States with the National Thealer
of the Performing Arts. Her articles have been
pibilished tn Opera News and the German
magazing Das Opernglas. She can be contacted
ai Cristina. Neculs@purchase.edu. .g

or write [o:

Foundation For The Carolinas
217 South Tryon Street

Charlotte, North Carolina 28202
Email: info@jensenfoundation.org

The Fritz & Lavinia
Jgnsen Foundation

Seventh Annual

Voice Competition

New York City
May 16-20, 2006

Ist Prize: $15,000
2nd Prize: $10,000
3rd Prize: $5.000

Finals open to the public
Saturday, May 20 at 12:00pm

Each applicant must be between the ages of 25 and 35, a
permanent resident of the United States with at least one year of
residency, and presently pursuing a vocal career in music.

For more information please visit our website at:
wiew, jensenfoundation.org
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